
Experience the Power of Intelligent
Leadership by Immersing Yourself in an
8-Week Group Coaching JourneyILEC

Intelligent Leadership
Group Coaching



Leverage your pre-dominant
leadership traits
Activate your least mature
leadership traits

Understand Your “Inner” and “Outer
Core” in More Depth and how you can
leverage your leadership strengths
Discover ILEC’s “Map of Executive
Maturity”

Learn to think BIG
Understand your non-negotiable
leadership values

Share key insights and learn from other
like-minded leaders!
Network with others who are
committed to being their best and on a
fast track to success

IGNITE SELF-AWARENESS WITHIN
YOUR OWN LEADERSHIP ABILITIES 
AND STRENGTHS

DISCOVER THE 50 LAWS OF
INTELLIGENT LEADERSHIP

Your leadership story and how it plays a key role in
how you lead others
The Can Do, Will Do, Must Do mindset
Your core purpose statement
A personalized Individual Leadership Development
Plan (ILDP)
A one-on-one coaching session to strategize how
you can accelerate your growth

Learn how to think and act differently towards leadership in a VUCA (Volatile, Uncertain, Chaotic,
Ambiguous) world and how you can become a role model of leadership. Gauge your level of
executive maturity by understanding the “Wheel of Intelligent Leadership.”

 
Here’s What You Can Expect to Gain Out of This Legendary Experience:

YOU’LL WALK AWAY FROM THIS TRAINING WITH…

Join Like-Minded Executives and
Unlock Your Leadership Potential

LEARN THE ROADMAP TO
LEADERSHIP SUCCESS

EXPERIENCE PEER LEARNING FOR
MAXIMUM GROWTH



Accountability to working with a development 
plan that is designed for you

Coaching and training to enhance
leadership skills and abilities

ILEC Group Coaching is a 16-week workshop bi-weekly series. Each session includes a two-hour workshop
focusing on the key elements of leading others. These have a maximum of ten participants allowing the
coach to work closely with each member. 

Sharing Your MLEI

Your Leadership Story

Understanding Leadership Behaviors 
and Your MLEI

Roadmap to Leadership Success

Create Your ILDP

Identify Your Core Purpose

Share Your Core Purpose Statement

Share your ILDP 

COACHING PROGRAM GOALS:

GROUP COACHING – 7 SECRETS OF LEADING OTHERS
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4Enhance personal and professional vision, mission,

core purpose and implementation of your
leadership development plan

Connect with others going through
the same journey

These interactive workshops include in-depth discussions about your potential as a leader and how to get
there. Each workshop will also involve assignments outside of the classroom. Between classes, the coach
checks in, providing additional instruction on those assignments. There will be a one-on-one with the
coach after session eight ends to review Intelligent Leadership Development Plan (ILDP).

What is executive leadership and how can it
make a positive impact on you, your career and
your community?
Take the powerful MLEI assessment to uncover
leadership traits that are working for you and
against you

Review your customized MLEI assessment
and what it means to you
Review leadership behaviors and discuss what
they mean. Leverage them to ignite and
sustain your growth as a leader

Those that are comfortable can share their
MLEI reflections with the group, and get a
chance to explore their leadership stories

Share your leadership story with the group

Explore the Can Do, Will Do and Must Do
mindset. Change second point to Create your
core purposes statement
Learn how to create your vision and set goals
for the future

Share your Core Purpose Statement with the
rest of the group, and reflect on the
experience of creating it

Learn about the powerful ILDP tool, and steps
on how to create one

Those that feel comfortable can share their ILDP
with the rest of the group
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Stakeholders rated the 
degree of improvement 
they observed for each 
developmental goal the 
leader established with 
the help of their ILEC 
coach.

 Notable 
Improvement

Significant Improvement

 
Quantum 

Improvement

of the executives
showed measurable

improvement in a
random sampling of

100 clients who 
completed a six-

month journey or 
more.

Dennis Pierce 

Next Series begins January 12th, 2023
Location: Virtual 
 

206.369.2437
dpierce@intelligentleadershipec.com
dennispierce.intelligentleadershipec.com/

Ignites Measurable Leadership
Performance Improvements

Master Certified Intelligent
Leadership Executive Coach

Ready to join our next session? 

About 
LeaderWatch® Study

Responses to: Do leaders improve and to what degree?

45%

100% 

20%

35% 

https://dennispierce.intelligentleadershipec.com/

